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AUSTRALIAN INSTITUTE FOR THE CONSERVATION OF CULTURAL MATERIAL INC.
PO Box 239 MOONAH TAS 7009

50k for 50 years Anniversary Appeal: full application form
Before completing this form, please ensure you have reviewed the assessment matrix (Appendix 1). This will be used by the review panel to assess applications. 
1. Administrative details
1.1 Contact details
	Contact name
	

	Organisation (optional)
	

	Email
	

	Phone
	

	AICCM member?
	


1.2 Team members

Add additional rows if needed.

	Name
	Organisation
	Project Role
	AICCM member?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


1.3 External collaborators

Add additional rows if needed. NB: The inclusion of external collaborators is not a requirement but is favourably viewed. Attach a Letter of Support from the external collaborator of any organisation listed here.

	Name
	Job Title
	Organisation
	Project Role

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2. Project details
2.1 [image: image1.jpg]Project title

2.2 Thematic alignment

Please highlight the focus area/s of your project

2.3 Project summary

2.4 Project aims, rationale and activities
2.5 Project alignment with 50k for 50 years anniversary appeal grant round. 
2.6 Outputs and impact
2.7 Project timeline
NB projects are expected to commence in 2024
	Month/time
	Activity

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


3.0 Proposed budget
3.1 Funding requested. 

The total may be up to $10,000 (GST inc). Please include any supporting quotes as attachments to your submission. 
	Budget Item and Justification
	Cost 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	SUBTOTAL
	

	AICCM administration costs (5% of subtotal)*
	

	GST
	

	TOTAL REQUESTED
	


*Retained by AICCM to cover administration expenses associated with delivery of grant funding
3.2 In-kind contributions

Please also include details of in-kind contributions. 
	Item description
	In-kind 

	
	

	
	

	
	

	
	

	
	

	SUBTOTAL
	

	GST
	

	TOTAL REQUESTED
	


Submission instructions
1. Complete this form, ensuring you have appropriately responded to feedback provided on your EOI

2. Save this file with all attachments (letters of support, supporting quotes) as a PDF document

3. Email your PDF application to secretariat@aiccm.org.au by 11:59pm 17 September. 

Appendix 1: Assessment Matrix (FYI only)
	Demonstrates.. 
	Y/N
	Comments

	ALIGNMENT
	
	

	Aligned with at least one of the five thematic focus areas. Where more than one area is identified, one area is clearly the focus and the outcomes are not diffuse. 
	
	

	Aligned with AICCM structures, SIGs and/or Committees
	
	

	Project team are AICCM members
	
	

	IMPACT
	
	

	The outcomes of the project directly benefit and are strategically compelling for AICCM, its members and/or the conservation profession
	
	

	The project is novel or proposes something new and exciting
	
	

	The impact of the project extends beyond siloed institutions, groups or individuals, and relevant stakeholders are involved in delivery of the project
	
	

	There are long-term impact objectives and/or use of outcomes
	
	

	SUSTAINABILITY 
	
	

	Potential for AICCM to develop strategic relationships across key areas and/or build networks in key areas
	
	

	Potential for AICCM and/or the wider profession to leverage outputs for further use
	
	

	Opportunities to continue or advance the project beyond AICCM funding identified, including ideas for partnership with AICCM where appropriate
	
	

	FEASIBILITY 
	
	

	Project leaders are appropriately positioned, skilled, networked and supported to deliver the proposed activities, with evidence of partner commitment where necessary (letters of support required)
	
	

	The proposed activities and outcomes are realistic and not overstated 
	
	

	The budget is reasonable and well justified 
	
	


Add title here





First Nations values and voices in conservation


Engaging with regional, rural and remote communities


Next generation conservators and/or skills development


Disaster resilience and climate change responses


Advocacy, profile and capacity building projects.








Please provide a brief plain language summary of the project here, which will also be used on the AICCM website should the proposal be successful (250 words maximum).








Aim


What are you trying to achieve through your project? 





Rationale


Why is your project needed? What is the issue you are trying to solve? Does it build on or leverage existing work, and if so what makes it new and exciting?





Activities


What are the specific activities that will be undertaken? 





(Maximum 800 words)





Please outline how the proposed project aligns with the goals and purpose of the 50k for 50 years anniversary appeal. Please comment on how you would collaborate with AICCM and the potential for continued collaboration leveraging project outcomes following the conclusion of the project. (250 words maximum).








Outputs


What are the anticipated outputs? Outputs are measurable ‘things’ that will act as project deliverables (e.g. a media report, journal article, database, website, MOU with partner organisations, photographs, final report, conservation management plan etc). 





Impact


What is the impact of your project? Consider what change will have occurred from your project being conducted, and who benefits from that change. Include details of scalability and describe potential long-term impacts. 





(250 words maximum)
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