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					 AGM Minutes
Australian Institute for the Conservation
of Cultural Materials Inc.
Annual General Meeting 33
4.00pm, Friday 20 October 2006
Australian Museum, NSW
Summary of Minutes

1. Attendance:
Ian MacLeod, Fiona Tennant, Sarah-Jane Rennie, Elizabeth
Hadlow, Veronica Bullock, Eric Archer, Mary Jo Lelyveld,
Jochen Letsch, June Anderson, Catherine Ackeroyd, Sarah
Slade, Colin MacGregor, Susie Collis, Maria Kubik, Tasha
Brown, Cecilia Harvey, Holly McGowan-Jackson, Catherine
Earley, Malgorzata Sawicki, Marika Kocsis, Jude Fraser, Tracey
Golds, Kay Söderlund, Kim Morris, Detlev Leuth, Helen Privett,
Tamara Lavrencic, Jenny Dickens, Davina Bonner (minutes).

2. Apologies:
Bronwyn Cosgrove, Gillian Osmond, Amanda Pagliarino,
Liz Wild, Babara Reeve, Julian Bickersteth, Alexandra Ellem,
Alice Cannon, Robyn Sloggett, Marcelle Scott, Rowena
Jameson, Margaret Birtley, Christine Ianna

3. Confirmation of minutes
of previous AGM 32
Moved: Detlev Leuth, Seconded: Helen Privett

4. President’s report – Tamara Lavrencic
Progress has been slow but steady this year. The key issues
dominating the attention of National Council continue to
be provision of membership services via an efficient and
affordable secretariat, growing our financial base so that
we can start to fund research, projects and scholarships,
and restructuring “accreditation” to ensure that professional
members keep their skills and knowledge current through a
continuous professional development schedule.
As reported in the last Newsletter, the current secretariat
service provider is no longer able to provide the services that
we require, without a substantial increase in the annual fee.
As the Secretary’s report deals with this in more detail,
I’ll just note that in the short term we’ve opted to search for a
replacement (outsourced) service provider, but that we’ll be
looking at other options such as sharing a secretariat (employing
part-time staff) with an allied professional organisation.
Last year, council opted to apply for membership of the
Commonwealth Government Register of Cultural Organisations
and tax deductible gifts as a means of strengthening AICCM’s
financial base. We’re now at the stage where we need to
appoint a committee to administer the fund. Committee
membership is defined, and must be approved, by DCITA.
Eric Archer has agreed to facilitate the establishment of the
public fund committee and develop a fund raising program.

In reviewing accreditation and professional membership,
the committee looked at models from allied professional
organisations, and is proposing that once accredited,
professional membership will be renewed by providing
evidence of participation in activities linked to the AICCM
Constitution, Objectives and Purposes. This overcomes one
of the key criticisms of the old system, where renewal was
automatic. A paper is being circulated by National Council
and will be circulated to the membership in the near future.
AICCM has signed an agreement with The Centre for Cultural
Materials Conservation (CCMC) at the University of Melbourne,
to manage the AICCM’s Continuing Professional Development
Program (CPDP). Under this agreement AICCM Special Interest
Groups can request (via AICCM) specific course and activities,
but AICCM SIG’s reserve the right to deliver programs
independent of the CPDP, but not the administration or delivery.
The CCMC will bear all risks associated with the CPDP and
will be liable for any profit or loss.
The Collections Council of Australia has been actively
engaging with professional organisations related to the
museum, library, archive and gallery sectors, and included
AICCM in invitations to participate in a two-day Summit
on Digital Collections, held in Adelaide and a one-day
workshop on Regional Hubs in Canberra. Reports on these
meetings have been posted on the Collections Council’s web
site, http://www.collectionscouncil.com.au, and feedback
from all sectors is welcome. These meetings have provided
a welcome opportunity to network with representatives
from allied organisations such as Museums Australia, ALIA
and ASA, and to discuss issues of mutual concern with
representatives of most large collecting institutions.
Finally, my thanks to all the members of Council for their
contributions to what has been a challenging year, with
a new Treasurer and a change to Vice President mid-year.
The current members of council are committed to the
development and support of the conservation profession,
and I’ve enjoyed working with such a supportive team.
A motion was proposed to accept the President’s report.
Moved: Ian MacLeod, Seconded: Kay Söderlund

5. Treasurer’s Report – Kim Brunoro
(presented by Helen Privett)
I am pleased to present the AICCM audited accounts for the
year ending 30th June 2006. Overall the accounts show a
profit of $54,688, with a total accumulated fund of $210,264.
This profit and increase in retained funds is mainly due to the
success of the Storage and Display Workshops, the Objects
SIG Plastic Symposium and Workshop, and the Paintings SIG
Symposium and early Inpainting Workshop. Conferences
and workshops held by our special interest groups and state
divisions account for a substantial amount of the income and
expenditure shown in the financial statements.
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Apart from membership fees the main income for the running
of the national AICCM activities is the $10,000 received
from the Department of Environment and Heritage (GVEHO)
administrative grant scheme. There was less money spent on
publications this year, for example the membership directory
was not produced it is now produced every second year
(however some advertising income has been accepted into
these accounts remaining from the last edition). We have had
a reduction in secretariat expenses, which was the aim of
the transfer to the current secretariat service provider and the
web based membership database. However this relationship
has been found to be unsustainable and it appears that in
the process of finding another secretariat provider we will
have to look at various options including an increase in the
cost. Although the AICCM has been fortunate to record a
profit this year we continue to struggle to maintain our current
activities, still largely reliant on the time of volunteers. There
are several important issues that the AICCM would like to
be able to address, for our membership, for which resources
are required.
Earlier this year I announced my intention to resign as
Treasurer although did not follow through with adequate
handover and therefore I have still been considerably
involved. I would like to thank Helen Privett for the assistance
she has given over the last 6 months and the patience of
others who have waited for information. At this time I am
resigning, completely, and feel that a new treasurer will be
able to give new energy to the role.
A motion was proposed to accept the Treasurer’s report.
Moved: Tamara Lavrencic, Seconded: Colin MacGregor

6. Secretary’s report – Jenny Dickens
This has been my fifth year as secretary and once again it
has been a very busy one.
a. Secretariat

The service from Secretariat Australia continues to be just
adequate but they do not undertake the full range of tasks
needed to properly manage the organisation, and are not doing
many of the tasks they originally agreed to do. This has placed a
lot of work onto the Secretary and Treasurer as well as causing
some financial loss. They have stated that we do not pay them
for all the time they spend on our work and they cannot continue
to provide services to us as a result. This is despite an extensive
task review at their request which gave more tasks to all council
members. This is the 3rd provider who has said that we do
not pay enough for the amount of work we require. So it really
would appear that AICCM’s secretariat tasks in their current form
and at the current price are unsustainable. Therefore National
Council is once again undertaking the arduous task of finding
another secretariat provider and will likely have to pay a great
deal more. We are also examining technical support options
and whether we need to change to new software.
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b. Web site

The major bugs and issues with the website have been
clarified, some software problems have been repaired
and the website is generally working well. AICCM bought
the software e-administrator off-the-shelf and as with all
software, it is inevitable that some parts will not have the
functionality we would like. However many areas do work
well and members are encouraged to use it. A list of 20
more minor problems and 16 questions has been sent to
the programmers. Jenny Dickens and Rowena Jameson have
undertaken advanced training in the website software. This
has been helpful in that they can undertake some of the
administrative functions not done by the secretariat.
Alice Cannon, the publications officer, has developed the
following:
•
•
•
•
•

An online forum for members to exchange information
Copyright procedures
Disclaimers
Digital versions of the newsletter on line
Publication guidelines have been placed onto the website
for easy access
o Guidelines for Authors
o Guidelines for Referees
o Style sheet
o SIG publication guidelines
• Advertising policy
• Karina Palmer the web editor has developed an online
website users’ manual and FAQs.
c. Events

It is now possible to put event announcements onto the
website and for AICCM members and members of the
public to register on line. Event organisers can design the
form, view registrations, print lists of participants. Payment
can be made in the same way as membership payments i.e.
the participant prints out a tax invoice and sends it in to the
secretariat with their cheque or credit card details.
d. Payment on line

This facility is available as an extra module of the
e-administrator software. We have investigated this but
decided not to pursue it at this time. We would have to pay
for every transaction, each transaction would still have to be
manually entered into the accounting software and there is
lengthy and time-consuming validation procedures needed.
Therefore we were not convinced that there would be any
savings in moving to this system and have not done so.
Council will re-examine this option in the future.
e. Membership database clean-up project

Anne Carter, Rowena Jameson, Sarah-Jane Rennie and Jenny
Dickens undertook an extensive data clean-up project in early
2006. The aim of this was to tidy up incorrect and inconsistent
data and ensure that members were included in the correct
committees. Every member’s record was examined. The
member data is now far more accurate and creation of the
next membership directory should be much easier.

AGM Minutes

f. Member numbers

See attached document. AICCM has 603 members as at 13
October 2006. Of these 397 are financial and 211 are unfinancial members. Member numbers have remained steady
at around 600 members for the past 5 years. However there
is an increase in un-financial members. AICCM members
are urged to renew promptly so that AICCM can continue to
carry out its functions.
g. List of AICCM Members in Private Practice

All members who answer “Yes” in the field “I wish to be
included in the list of AICCM Members in private practice”
are listed. It was generated in October 2005 and January,
April and July this year. The next one is due in early
November. The list is generated manually as the database
export is not in a format that is easy to convert to a directory.
This makes it quite time consuming. As a result it will only be
updated every quarter. In response to various issues, several
changes have been introduced:
• The name of the list was changed from “Conservators in
Private Practice” to “AICCM Members in Private Practice” so
as to reflect the presence on non-conservators on the list.
• Conservators and non-conservators (e.g. conservation
framers) are listed separately
• The profession of the member (from the “Occupation” field
in the database) has been added.
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secretary and National Council and I hope for a successful
and sustainable future for AICCM.
A motion was proposed to accept the Secretary’s report
Moved: Detlev Leuth, Seconded: Kay Söderlund
7. Election of office bearers

The election of office bearers was conducted by Helen
Privitt (standing in for the Public Officer). The 2005/2006
National Council stood down. Nominations had been called
for all positions on National Council 42 days before the
AGM as required by the constitution. Sufficient nominations
were received to fill all positions. No extra nominations
were received and therefore no elections were needed.
The following will therefore be deemed elected:
President:

Tamara Lavrencic

Vice President:

Detlev Leuth

Secretary:

Davina Bonner

Treasurer:

Maria Kubik

Publications Officer:

Alice Cannon

Professional Membership Officer: Christine Ianna
SIG Co-ordinator:

Prue McKay

Membership Services Officer:

Jenny Dickens

The new 2006/2007 National Council then resumed and
Tamara Lavrencic chaired the remainder of the meeting.

• A new format has been created.

8. Other business

• Links will be created in the next version of the list which
will allow users to jump to different states. Internal links
i.e. to other parts of the main website e.g. to “Guidelines
for Commissioning Conservation Treatment” have already
been created.

Davina Bonner moved a vote of thanks to the outgoing
Council and in particular to Jenny Dickens for work as
Secretary, Kim Brunoro for her work as Treasurer and Anne
Carter for her work as Vice President.

A list of Frequently Asked Questions about inclusion on the list
has been put onto the website: “AICCM members in private
practice list – FAQs”. This is only visible to members.
h. CAN

AICCM is now a CAN (Collections Australia Network)
partner. This means that we have our own web page on
the CAN site with a link to our site. Announcements of
conferences can be added to our page and may be placed
on the CAN front page.
i. Member reports

The secretary has sent out member lists to State presidents
and SIG conveners on an irregular basis i.e. when she
has time.
j. Secretary’s role

After 5 very eventful and busy years this will be my last
secretary’s report at an AICCM AGM. While it has been
a lot of work, I have been inspired and encouraged to
continue by working with such an enthusiastic, supportive
and dedicated group of people. Best wishes to the incoming

Moved: Davina Bonner by affirmation, Seconded Detlev
Leuth
Jude Fraser moved as vote of congratulations to Marcelle
Scott who was recognized as a Conservation Educator and
received the Dean of Arts Award for teaching excellence.
Moved: Jude Fraser by affirmation, Seconded Davina Bonner

AICCM Awards
Tamara Lavrencic presented awards for Conservator of the
Year and Student of the Year.
Conservator of the Year 2006 is Kim Morris. Kim is currently
Director of Art and Archival Pty Ltd. Over the past 20
years or so, Kim has made a significant contribution to the
profession, helping to raise the standard of Conservation
and Preservation Education and Training for conservators,
conservation students and other cultural professionals.
He has developed, supported, promoted and instructed in
Preventive Conservation, Disaster Training
No other business was raised so the meeting
was declared closed at 6.00pm.
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Some moments from the AGM
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Some moments from the AGM
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