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 Introduction 
Cultural institutions have taken up web-based social networking to engage with audiences since its increased popularity during the 1990s. Most recently, the use of 
platforms such as Facebook©, Twitter©, Instagram© and blogs have been used to promote galleries, museums, libraries and archives. This form of contemporary 
campaigning for advocacy is important in the current climate of economic pressure to ensure that the conservation of cultural material is preserved and institutions are 
supported. The Queen Victoria Museum and Art Gallery (QVMAG), Australia’s largest regional museum and art gallery, has ramped up its use of social media websites 
and applications since 2011. These powerful tools have provided a chance to enhance relationships with the local community and visitors. They have become a significant 
aspect of the institution’s marketing strategy. 

 Employing social media for engagement and promotion  
Most Australian cultural organisations have experienced budgetary constraints over the past few years due to 
external pressures. As a result, it has become imperative to endorse low cost marketing. Social media platforms are 
an ideal method to complement existing strategies moving forward. 

Principally, social media sites such as Facebook©, Twitter©, Instagram© and blogs are used to promote the name and 
business of a cultural institution. They make galleries, museums, libraries and archives more accessible worldwide. Of 
note, building stronger connections with local communities has been a positive outcome of QVMAG’s social media 
use. This has partially been demonstrated through feedback received on posts including humorous commentary. 
Leveraging social media’s multifaceted ‘sharing’ capabilities is particularly important for marketing as it increases 
the potential visitor base. Sites have been used for the promotion of the collection, exhibitions, education and public 
programs. In addition, it has been important to engage the public for the support of events such as National Science 
Week and function hire to increase annual revenue.

 Examples of social media use by the  
 QVMAG Conservation Department 
The QVMAG Conservation Department realised the magnitude of social media 
engagement in raising awareness of conservation issues with the local community. 
It has been consistently producing content on behalf of the institution, mainly for 
Facebook© and the blog which complements the official QVMAG webpage. A 
range of posts have been published, focussing on activities such as conservation 
treatments and preventive conservation projects. Timing and relevance has been 
important when dictating content. For example, the Department’s involvement in 
the preparation of displays, including treatments and framing, has been highlighted 
when posts about the installation or de-installation of exhibitions are published. 

A number of behind the scenes pieces have been posted as a way of ensuring that 
stories are not repetitive or uninteresting. QVMAG’s outstanding outward loan 
program has been promoted through the blog and Facebook© by explaining the 
time-consuming work that goes into preparing artworks and objects for loan. Tasks 
such as condition assessment, reporting, treatments and packaging have all been 
raised. Other behind the scenes activities that have been shared include exhibition 
changeovers, gallery maintenance, quarantine procedures and treatments, 
and environmental issues. In addition, social media is a great way of thanking 
volunteers. The QVMAG Conservation Department has a number of talented 
volunteers who carry out preventive conservation programs such as repackaging 
archival items, box making for rare books, and making blackout curtains for fine art 
works on paper. Many of the volunteers are proud to be acknowledged and have 
their work shared on social media.

 Feedback and outcomes from   
 social media use 
Feedback through these forums has been positive with the general public often 
not realising the level of care that goes into looking after the collection. Regular 
posts have enabled us to explain the significance of behind the scenes projects 
and collection maintenance to the community in order to seek support for the 
institution. Like other Australian regional cultural institutions, QVMAG has 
experienced fears of downsizing or closure. Therefore, gaining support and 
campaigning for advocacy is essential for the future livelihood of institutions. 

Another helpful outcome of social media use is a surge in financial support from 
QVMAG Friends, local foundations and visitors. QVMAG has experienced a rise 
in revenue through venue hire as the sites are advertised through Facebook© and 
Instagram©. Funding for specific projects has also increased, including support 
from a local foundation for the private conservation of a painting that is iconic to 
the area and institution. This funding is significant to the Conservation Department 
as there is no Conservator of Paintings on staff. It is hoped that continued exposure 
of the QVMAG Conservation Department through social media platforms will 
provide a basis for funding applications in the future and encourage visitation to 
the Museum and Art Gallery. In addition, visitation to the QVMAG website has 
increased 60% in the past two years, which is partially due to redirections from 
the social media platforms. Use of the online databases has increased and this is a 
noteworthy achievement. 

 Conclusion 
The Queen Victoria Museum and Art Gallery has been successful in  
using social networking to engage the local community and broaden audiences.  
Sites such as Facebook©, Twitter©, Instagram© and blogs have been used to 
promote collections, exhibitions, public programs, education, and the History Centre 
and Library. Wide-reaching exposure of Conservation Department activities has also 
been experienced. This has been particularly important to raise revenue, increase 
funding opportunities and build support for the Museum and Art Gallery. 
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