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Annual General Meeting 35

4.30pm, Wednesday 

8 October 2008

Art Gallery of Victoria

Summary of Minutes

1. Attendance: 

Alic e Cannon, Ch ristina R itsc h el, 
H ilary  Milsom e, S u sanna Collis, 
Ch ristine Ianna, Caroly n Mu rp h y , 
Marg aret S ou nili, E lizab eth  H ad low, 
J u d e F raser, Meg an S y p ek , Marik a K oc sis, 
B riony  P erm b erton, Isa L oo, D etlev  
L eu th , S op h ie L ewinc am p , Jonath an 
S c h m id t, Ian Mac L eod , And rew 
D u rh am , Jac q u eline Mac Nau g h tan, 
K erry  H annan, E ric a B u rg ess, Marc elle 
S c ott, S u z i S h aw, V anessa K owalsk i, 
Jean Joh nson, S h erry n V ard y , D av id  
P ark er, Alex a Mc Nau g h t- R ey nold s, 
Antonia R oss, E lizab eth  Mc Cartney , 
Anne Carter, G illian O sm ond , Mary  Jo 
L ely v eld , Alex and ra E llem , R ay e Collins, 
H elen P riv ett, Cath erine L ov eloc k , 
T am ara L av renc ic , Maria K u b ik , L ib b y  
Melzer, R ob ert F ranzk e, D av ina H ac k lin 
( m inu tes)

2.  Apologies: 

Marg aret Alex and er, S tev e G ord on, K ay  
S ö d erlu nd , K aren Coote, F iona T ennant, 
Jod ie P rou d , D eb orah  L au , B ronwy n 
Cosg rov e, R ob y n S log g ett

3.  Confi rmation of minutes 

of previous AGM 34

Mov ed : Ian Mac L eod , S ec ond ed : 
Ch ristine Ianna

4.  P resident’s report –  

T amara L avrencic

T h e k ey  foc u s for th e p ast two y ears 
h as b een on th e d ev elop m ent of a new 
web -site for AICCM, wh ic h  is lau nc h ed  
tonig h t, following  th e AG M. W h ile 
th ere h av e b een m any  p eop le inv olv ed , 
I’d  lik e to ac k nowled g e th e ex traord inary  
c ontrib u tion m ad e b y  Alic e Cannon and  
Jenny  D ic k ens. T h e id ea of new web  
software was fl oated  at Cou nc il Meeting  
12 4  in O c tob er 2 006 , wh en Jenny  noted  
p rob lem s with  th e ex isting  software. In 
Nov em b er 2 006 , th e CAN Coord inator, 
Joy  S u lim an offered  th e assistanc e of 
Crina B elev i to rev iew ou r web site and  
ad v ise u s on d ev elop ing  a web site b rief. 
Alic e Cannon c am e on b oard  in Janu ary  
2 007  to fu rth er d ev elop  th e b rief for 
web -site d ev elop m ent and  m anag e th e 
tend ering  p roc ess, with  th e assistanc e 
of Jenny  D ic k ens and  R owena Jam eson. 
E nerg etic a was award ed  th e c ontrac t 
in O c tob er 2 007 . S inc e th en Alic e h as 
work ed  c losely  with  th e d esig ners on 
c ontent wh ile Jenny  h as foc u sed  on 
d ev elop m ent of th e new m em b ersh ip  
m anag em ent sy stem . 

T h is y ear saw sev eral c h ang es of 
S ec retariat for AICCM. Initially , Jenny  
D ic k ens took  on th e role for 6  m onth s. 
Jenny ’s fam iliarity  with  AICCM th ou g h  
th e m any  AICCM p ositions sh e’s h eld  
and  with  th e m em b ersh ip  d atab ase, 
was of p artic u lar b enefi t d u ring  th is 
transition p eriod . W h en Jenny  retu rned  
to h er p osition at H eritag e V ic toria, 
R ob ert F ranzk e took  ov er th e p osition 
as AICCM S ec retariat. R ob ert c om es to 
AICCM with  strong  ad m inistrativ e sk ills 
and  c onsid erab le ex p erienc e work ing  
with  th e c onserv ation p rofession th rou g h  
p ositions h eld  at th e Ian P otter Mu seu m  
of Art and  th e Centre for Cu ltu ral 
Materials Conserv ation. 

T h e Conserv ator of th e Y ear Award  
is b ac k  on trac k  th ank s to AICCM’s 
Mem b ersh ip  O ffi c er, F iona T ennant. 
Nom inations were rec eiv ed  for fou r 

h ig h ly  c om m end ab le nom inees, m ak ing  
th e selec tion p roc ess an u nenv iab le 
task , so m u c h  so th at th e selec tion 
p anel d ec id ed  to p resent 3  c ertifi c ates 
of ap p rec iation in ad d ition to th e 
Conserv ator of th e Y ear award .

Moved: Alic e Cannon, S ec ond ed : 
Marik a K oc sis

5.  T reasurer’s R eport –  

Maria K ubik

I am  p leased  to p resent th e AICCM 
au d ited  ac c ou nts for th e y ear end ing  
3 0th  J u ne 2 008  ( attac h ed ) . O v erall, after 
a sm all loss of $ 2 ,3 18 , th e ac c ou nts sh ow 
a total ac c u m u lated  fu nd  of $ 2 18 ,4 9 9 . 
T h is loss was d u e to long  term  initiativ es 
and  u p front c osts, su c h  as web  software 
and  d ev elop m ent, p roc ess rev iews and  
p u b lic ation fees. T h ese were larg ely  
offset b y  p rofi ts from  th e National 
Conferenc e in B risb ane and  th e B ook  
and  P ap er Conferenc e in Canb erra. T h e 
c h ang eov er in sec retariat at th e b eg inning  
of th e last and  c u rrent fi nanc ial y ears h as 
g enerated  m any  op p ortu nities for rev iew 
and  im p rov em ent of p roc ed u res:

a. Account review

In ord er to stream line ac c ou nts and  
sim p lify  ou r b ook k eep ing , AICCM 
u nd erwent a ‘m ini-au d it’ b y  B D O  
K end alls of Melb ou rne in May  th is y ear. 
T h e sc op e inc lu d ed  rev iewing  c u rrent 
p rac tic es and  Q u ic k b ook s fi les, p rep are 
a p roc ed u res m anu al for b ook k eep ing , 
and  p rov id e rec om m end ations. Many  
p oints in th e rev iew h av e alread y  b een 
im p lem ented .

b. Appointment of AICCM 

book k eeper

B ased  on rec om m end ations b y  B D O  
K end alls, we h av e ap p ointed  Ch ag all P ty  
L td  to u nd ertak e b ook k eep ing  serv ic es 
on b eh alf of AICCM. T h is ap p ointm ent 
will su p p lem ent th e serv ic es p rov id ed  b y  
th e S ec retariat, and  is alread y  p rov ing  to 
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g iv e effi c ient ex p ertise in Q u ic k b ook s, 
B AS  and  rep orts.

c. B ank  accounts

T wo new c om m u nity  solu tions W estp ac  
ac c ou nts were op ened  to tak e ad v antag e 
of lower op erating  c osts. Com m onwealth  
b ank  c red it c ard  p roc essing  fac ilities 
p rev iou sly  set u p  b y  S ec retariat Au stralia 
h owev er p rov ed  m ore ex p ensiv e to 
transfer, and  ac c ou nts m u st now b e re-
c om b ined . B etter interest rate op tions 
are b eing  ex p lored  for th e term  d ep osit. 
O nline sig ning  and  ac c ess were also 
c onsid ered  to c u t d own on p roc essing  
tim e.

d. Management of SIG accounts

B D O  h ig h lig h ted  th e d iffi c u lty  in 
c onsolid ating  and  rec onc iling  ac c ou nts 
of S IG  ac tiv ities. I ag ain stress th at 
org anisers of work sh op s and  sem inars 
u sing  AICCM sec retariat serv ic es need  
to su b m it b u d g et p rop osals b efore, and  
rec onc iliations after th e ev ent so th at we 
c an ac c u rately  attrib u te m onies.

e. State divisions

Ch eq u es for 2 007 /08  m em b ersh ip  
c ap itation fees ( 8 %  of total m em b ersh ip s)  
h av e b een issu ed , and  2 006 /07  end  of 
y ear fi nanc ial rep orts are req u ested  from  
state treasu rers. D u e to th e c om p lex ity  
of National and  S IG  ac c ou nts, th ere is 
c u rrently  no intention to ab sorb  d iv ision 
fi nanc es into a c entral b ook k eep ing  
serv ic e. T h is will also retain th e 
ind ep end enc e of S tate d iv isions and  
th eir ac tiv ities.

f. GVE H O Grant

AICCM su c c essfu lly  ap p lied  for a 
h eritag e g rant from  th e E nv ironm ent, 
W ater and  H eritag e Au stralia g rant 
sc h em e ( G V E H O ) . W e h av e rec eiv ed  
$ 9 ,000 as a one off p ay m ent toward s 
ad m inistration c osts, wh ic h  is slig h tly  
less th an th e $ 10,000 ap p lied  for. D u e 
to th e c h ang e of g ov ernm ent, E W H A 
d id  not award  any  m u lti- y ear g rants as in 
p rev iou s y ears, and  are rev iewing  th eir 
g rant ty p es and  am ou nts. 

In su m m ary , it h as b een an ex c iting  y ear 
im p lem enting  ac tiv ities and  p rojec ts th at 
h ad  b een b u d g eted  for som e tim e ag o. I 

am  c onfi d ent with  th e lev el of fi nanc ial 
ex p ertise and  h ard  work  th at h as b een 
offered  b y  S ec retariat, B ook k eep ing  and  
Au d it p rov id ers, h op efu lly  lead ing  to a 
m ore effi c ient and  transp arent AICCM 
treasu ry  role in th e fu tu re.

Moved: D etlev  L eu th , S ec ond ed : 
E lizab eth  H ad low

6 .  Secretary’s report –  

Vacant

No rep ort

7 .  E lection of offi ce bearers

T h e 2 007 /2 008  National Cou nc il stood  
d own.  Nom inations h ad  b een c alled  for 
all p ositions on National Cou nc il 4 2  
d ay s b efore th e AG M as req u ired  b y  th e 
c onstitu tion.  S u ffi c ient nom inations 
were rec eiv ed  to fi ll all p ositions.  No 
ex tra nom inations were rec eiv ed  and  
th erefore no elec tions were h eld .  T h e 
following  will th erefore b e d eem ed  
elec ted :

P resid ent: T am ara L av renc ic

V ic e P resid ent: K ay  S ö d erlu nd

S ec retary : D av ina H ac k lin

T reasu rer: Maria K u b ik

P u b lic ations O ffi c er: Marik a K oc sis

P rofessional Mem b ersh ip  O ffi c er:
Ch ristine Ianna

S IG  Co-ord inator: S op h ie L ewinc am p

Mem b ersh ip  S erv ic es O ffi c er:
F iona T ennant

O rd inary  Mem b er: Ian Mac L eod

T h e new 2 008 /2 009  National Cou nc il 
th en resu m ed  and  T am ara L av renc ic  
c h aired  th e rem aind er of th e m eeting .

8. P rofessional Membersh ip

A v ote on c onstitu tion c h ang es reg ard ing  
p rofessional m em b ersh ip  was h eld  and  
u nanim ou sly  ac c ep ted .

Moved: T am ara L av renc ic , S ec ond ed : 
D etlev  L eu th

9 . Oth er business

AICCM Conservator of th e Y ear 

Aw ard –  T amara L avrencic

T h e p u rp ose of th e selec tion and  
p resentation of th e AICCM Conserv ator 
of th e Y ear Award  is: 

T o rec og nize and  reward  an ind iv id u al a. 
wh ose ex traord inary  efforts h av e 
d irec tly  c ontrib u ted  to th e raising  
of stand ard s in h er/h is org anisation 
in Au stralia and /or to rec og nize an 
ind iv id u al wh o h as sig nifi c antly  
c ontrib u ted  to raising  c onserv ation 
stand ard s as a wh ole and  wh ose 
p artic u lar ac tiv ity  h as h ad , or is 
rec og nized  to h av e th e p otential to 
h av e, far reac h ing  b enefi ts in th e 
c onserv ation fi eld , nationally  or 
internationally . 

T o p rom ote th e p rofession of b . 
c onserv ation and  its ac tiv ities to th e 
wid er c om m u nity  

T o enc ou rag e m em b ersh ip  of th e c . 
AICCM 

It g iv es m e g reat p leasu re to annou nc e 
th at th e Conserv ator of th e Y ear 2 008  is 
Alic e Cannon. Alic e was nom inated  for 
th e p iv otal role sh e p lay ed  in d ev elop ing  
AICCM’s new web site. T h e web site 
will im p rov e ac c ess and  u se b y  AICCM 
m em b ers and  b y  m em b ers of th e p u b lic , 
will enab le m ore effi c ient fu nc tioning  
of AICCM ov erall and  will raise th e 
p rofi le of AICCM and  c onserv ation 
in g eneral. In d ev elop ing  th e web site, 
Alic e h as c ollab orated  with  a nu m b er of 
c onserv ators to d raw on th eir ex p erienc e 
and  ex p ertise.

In th e lead  u p  to c alling  for nom inations 
for Conserv ator of th e Y ear th ere was 
d isc u ssion ab ou t b road ening  th e term s of 
referenc e to offer oth er award s. S o th is 
y ear, I h av e th e p leasu re to annou nc e 
th at AICCM is p resenting  3  c ertifi c ates 
of ap p rec iation.

T h e c ertifi c ate of ap p rec iation for 
long  term  serv ic e to AICCM and  th e 
Au stralian c onserv ation p rofession is 
award ed  to R ose P eel for th e far reac h ing  
effec ts of h er ac tiv e inv olv em ent with  
th e d ev elop m ent of th e c onserv ation 

AICCM AGM



12      AICCM National Newsletter

p rofession ov er th e c ou rse of h er c areer. 
In p artic u lar, R ose h as b een an im p ortant 
m entor for p ap er c onserv ators, and  
p artic u larly  for c onserv ators of work s 
of art on p ap er, p rov id ing  ad v ic e and  
ex p ertise to c olleag u es b oth  in Au stralia 
and  internationally .

T h e c ertifi c ate of ap p rec iation for 
ou tstand ing  researc h  in th e fi eld  of 
m aterial c onserv ation is award ed  to 
V ic k i R ic h ard s for h er rem ark ab le 
c ontrib u tion to th e fi eld  of sh ip wrec k  
artefac t c onserv ation. F or th e p ast 2 0 
y ears V ic k i h as b een stu d y ing  th e d ec ay  
of m etallic  and  org anic  m aterials on 
h istoric  sh ip wrec k s. T h e work  th at V ic k i 
h as d one and  p resented  at international 
and  national c onferenc e h as c h ang ed  
th e way  p eop le u nd erstand  and  th erefore 
m anag e th e c onserv ation of sh ip wrec k s. 

T h e c ertifi c ate of ap p rec iation for 
ou tstand ing  serv ic e to AICCM is 
award ed  to Jenny  D ic k ens for th e 
su stained  c om m itm ent and  d ed ic ation 

sh e h as d em onstrated  ov er m any  y ears, 
serv ing  c ou nc il in a v ariety  of roles 
and  c onstantly  foc u sing  on im p rov ing  
serv ic es to th e m em b ersh ip . Jenny  h as 
b een an ou tstand ing  m em b er of AICCM, 
h elp ing  u s to g et a b etter u nd erstand ing  
of ou r ad m inistrativ e need s, liaising  with  
Artslaw on leg al q u estions relating  to 
P rofessional Mem b ersh ip  and  g eneral 
m em b ersh ip  issu es, tid y ing  u p  th e 
m em b ersh ip  d atab ase and  work ing  with  
th e web -site team  to ensu re th at th e 
worst of th e p rob lem s with  th e p rev iou s 
d atab ase were not rep eated  in th e 
new sy stem , to nam e b u t a few rec ent 
p rojec ts.

F inally , one b eh alf of th e AICCM, I’d  
lik e to th ank  to CCMC for su p p orting  
th e Award s p rog ram  b y  fram ing  CO T Y  
c ertifi c ate so b eau tifu lly .

No oth er b u siness was raised  so th e 
m eeting  was d ec lared  c losed  at 5 :00p m .

AICCM AGM

Members in private practice - update your listings!

T h e new “ m em b ers in p riv ate p rac tic e”  list is searc h ab le b y  nam e, loc ation and  sp ec ialisation.

Mak e su re th e p u b lic  c an fi nd  y ou  b y  u p d ating  y ou r d etails!  

W h en y ou  log  in to th e site y ou  will see th e “ My  Ac c ou nt”  m enu . Ch oose “ E d it Conserv ators in P riv ate P rac tic e 
d etails” .

Make sure your phone number, fax, business location, email address and other contact details are correct.• 

Choose which areas you are able to service, including whether you work in metro and/or regional areas.• 

Choose which types of material you work on, and the types of conservation services you offer.• 

The new search feature also includes a fi eld called “About You”, where you can share more particular information • 

about your business – e.g. specifi c areas of expertise etc.

Some fi elds are compulsory – make sure you have fi lled these in before you click “save”.

Please note that your listing will not appear in the Directory if your membership has expired – so if you can’t fi nd yourself 

in the list, please go to “My Account” and check your “Membership History” to fi nd our your current membership status. 

If your membership has expired, please go to “Membership Renewal”.

If you have any questions about the Members in Private Practice listings, please contact the AICCM Secretariat 

(secretariat@aiccm.org.au).

U sing th e new  w ebsite...
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La b  a n d  p e o p le  N e w s  –  ACT

AUSTRALIAN INSTITUTE OF CULTURAL CONSERVATION MATERIALS
INCORPORATED 

Detailed Profit and Loss Statement

For the year ended 30 June 2008

2008 2007

$ $

Inc ome

Book/Publication sales 695 7,417

Grant - GVEHO 9,000 10,000

Memberships subscriptions 57,048 55,898

Advertising income 5,207 11,034

Sponsorship income 2,000

Donations 150

Registration - Events 60,919 17,402

Interest received 10,039 9,652

Reimbursed expenses 1,563 4,083

Total income 144,620 117,486

Ex p enses

Advertising and promotion 33

Accounting &  Audit fees 5,261 6,612

Aw ards/priz es 310 250

Bad Debts 564

Bank F ees And C harges 1,416 1,092

Branch subscriptions 2,603

C omputer expenses 23,625 5,519

Postage &  Handling 11,948 4,517

Venue 3,151 182

Meeting exp. - C atering 21,335 3,593

Speaker 3,843 15,031

Event organisers 3,950

Events Audiovision 1,291

Events profit paid 909

Insurance 3,908 3,350

L egal/licence fees 1,018

Printing &  stationery 2,948 7,584

Rent/parking/hire 566 1,044

Secretarial expenses 26,774 35,807

Publications 23,324 8,788

Telephone 1,617 669

The ac c omp anying  notes form p art of these financ ial statements. These statements should b e read in
c onjunc tion w ith the attac hed audit rep ort.
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AUSTRALIAN INSTITUTE OF CULTURAL CONSERVATION MATERIALS
INCORPORATED 

Detailed Profit and Loss Statement

For the year ended 30 June 2008

2008 2007

$ $

Travel, accom &  conference 9,552 8,517

W orkshop expenses 159 1,403

W riteback excess GST (2,692)

Total expenses 146,938 104,433

N e t  P r o f it  ( L o s s )  f r o m  O r d in a r y  A c t iv it ie s  (2,3 1 8) 1 3 ,05 3

The ac c omp anying  notes form p art of these financ ial statements. These statements should b e read in
c onjunc tion w ith the attac hed audit rep ort.


