AICCM] AGM Minutes

Australian  Institute  For  The

Conservation Of Cultural Material Inc.

Annual General Meeting 31

4.30 pm, Tuesday 28 September 2004

Canberra Museum and Callery. ACT

Summary of Minutes

(Full version of minutes will be available at aicem .org.au)

1. Attendance
Kay Sederlund, Cheryl Jackson, Janet Hughes, liz Wild, Maria Kubik, Carey
Garvie, Sharon Alcock, Amanda Pagliarine, Angelefia Leggio, Dellev leuth,
Helen Privett, James Crawford, Chesley Engram, Gillian Osmond, Julie
O'Cenner, Robyn Slaggett, Marcalle Scoll, Colin MacGregor, Vined Daniel,
Stephanie Baily, John Colbey, Alana Lee, Alison McCrindle, Lisa Nolan, Kerry
Hannan, Samantha Hamilion, Rhiannon Walker, Caitlin Granowski, Rowena
Jomeson, linda Clark, Eric Archer (chair], Anne Carter, Kim Brunoro, Jenny
Dickens {minutes)

2. Apologies
Michael Kelly, Eric Bray, Jude Fraser

3. Confirmation of minutes of previous meeting AGM 30
Moved Cheryl Jackson, Seconded Marcelle Scoit

4. President’s report — Eric Archer
The 2003 /04 year has seen a strong focus on improving AICCM business
processes and service delivery. This includes moving to a webbased
Secrefarial {"Secretariat Ausiralia’); warking towards establishment of AICCAM
as o laxdeduclible organisation ; production of National Council ard
Special Inferest Group [SIG| Procedures Manuals; a major revision of the

Consfitution [ouflined below in the secretary's report); and the establishment of

a Professional Membership Commitiee of Council. In addition, Council has
been actively involved in conservation education issues in Australia and the
AsiaPacific region.

In July, | attended a meefing sponsored by the Getty Conservation Insfitute
and hasted by The University of Melboume. The retreat forum focussed on
the fuure needs and directions for conservation education in the Asia-Pacific
region. A major issue identified was the need for @ regional netwark or
associafion fo be established which serves 1o strengthen regional fies,
canvas the big issues and provide a support mechanism for conservation in
the region. A trial group called ‘Conservation Asia-Pacific (PAC) was
suggested, and AICCM identified as an experienced and capable
organisalion that could inifiate such a network,

The meeling was conducted in an aimosphere of cordiality, good humour
and professionalism. | would fike fo record AICCMSs gratitude to the Gety
Conservation Institute and The University of Melbourne for providing this
invaluable opporiunity to mest with conservation educators in our region.
The Australian Heritage Commission’s [AHC] Cullural Heritage Reference
Group for lrag, which was set up to advise the Australian Govarnment on a
response strategy for culural issues, presented its report to Govemment late
last year. In view of the current security situation in Iraq, the AHC is
maintaining a watching brief and regular coniact with the Depariment of
Foreign Affairs and Trade.

In closing, | would like to take the opportunity o thank the National
Executive and Council of AICCM for a year of consistent hard work and
dedication and to congralulale SIG coordinators on ancther year of
cutstanding achisvements.The conservafion profession relies on their
leadership 1o set and maintain professional standards, and raise the profile
of conservation within the museum indusiry and the broader community.

I am sure that you will all agree when | thank Secrelary Jenny Dickens, Vice-
President Anne Carter and Treasurer Kim Brunoro for their extraordinary
commitment and goodhumaured cooperation over another busy AICCM year,
Finally Kay Soderlund and Vinod Daniel are leaving Council afier years of
dedicaled service and commilment to AICCM,. On behalf of AIKCCM |
would like to thank them both for their significant contribution to the
conservalion profession in Australia.

A motion was proposed lo accept the President’s repor.

Moved: Hslen Privett, Secondead: Vined Daniel

5. Treasurer’s report — Kim Brunoro

I am pleased to present the AICCM audited accounts for the year ending
30th June 2004 [atiached]. Overall the accounts show a minor loss of
$1,783, however the AICCM holds o Iolal accumulated fund

of $130,924.

The AICCM as a whele has had a busy financial year with numerous
conferances and workshops held by our special inferest groups. These events
confiibute lo the majority of the total income and expenditure shown. The
events have been fabulous successes and have contributed drematically fo
the income of the ACCM, however they have also added 1o the increasing
cost of admin and the running of the secretariat. One of the main differences
in the national expenditure over the las! ysar was the employment of an
executive officer 1o assist with the progress of several major issues facing the
AICCM and our members. Also, as in previous years, the Gety grant for the
Photon workshops has had major effect on how the accounts are presented.
This year the auditors advised that it would clarify cur accounis if we made
an adjustment to reclify an oversiated retained eamings ameunt for the 2003
year, this has been carried cut and presented in these accounts.

The AICCM relies almos! solely on the income from membership
subscriplions, with a small annual grant from the Department of Environment
and Heritage of $9,450. It is becoming increasingly apparent that as an
organisation we cannol support the extent of our acivities on this income
alone and there is an increasing need 1o find allernative sources of income.
It has become apparent io me as treasurer over the last year thal cur activity
cannal be sustained without addifional funding or an increase in
membership fees.

A motion was proposed to accept the Treasurers repor.

Moved: Deilev leuth, Seconded: Kay Ssderlund

6. Secretary’s report - Jenny Dickens

This has been my third year as Secrelary and it has certainly been an
eventful and busy three years. During that fime we have had three
secrefarial providers and worked hard o improve the administration of our
organisation and services fo our members,

a. New Secretariat

Despite considerable efforts, the operations of IMEA as AICCMS secretarial
provider confinued fo be just safisfactory. Thersfore AICCA National Council
developed a new brief for secrefariat services and two quotes were received:
IMEA (Institute Materials Engineering Australasial and Secratarial Ausiralia [SA).
SA has now been contracted by AICCM.SAs quole was considerably less
expensive because they propose to manage our membership database using a
comprehensive, automated membership managemant and communications
sysem through webrbased software. Imporianily, SA is very willing to provide the
same level of service o cur members who do not have email,

b. New Web site

The change over to the new secrefariat has been completed successfully.
SA, A3l [web site developers and programmers| and Jenny are now working
to get all sur data onio the web site in the carrect configuration. Members
will be sent a letier of introduction to the web sile coniaining their user name
and password. There are likely to be minor inifial glitches and members are
asked 1o be patient and o tell SA or Jenny of any issues they encounier,

c. Application/Renewal form

A number of madifications have been made to the forms o reflect new
policy and cost decisions.

d. Renewals

As of 24 September we had 448 financial members and 143
unfinancial members. Our membership numbers are showing a
gradual increase over the past few years.

® 2002/03 - 549 members

* 2003/04 - 605 members

e. Procedures manual

AICCIW's National Council By-laws were revised and are being convered
info a ‘Pracedures Manual' which will include full details of Netional
Council, SIG and AICCM operations and palicies.

f. Publications

The following publications have been produced in this financial year:
* AICCM Directary [thanks to Sarahane Rennie and
NSW Divisian)
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® New AICCM brochure for members of the public
[thanks to Liz Wild and Qld Division)

e 2003 Bulletin {thanks 1o Vinod Daniel)
* MNewsletters [thanks to Jude Fraser]

g. AICCM Organisation chart.
An AICCM crganisation chart has been developed and will be placed
on the new web sile.

h. Queries.
The National Secretary conlinues o receive approximalely one
*nonrmembership’ query/week. These range from questions about
fraining, job or workshop adverls, other adverlising, requests for money
and information.

i. GVEHO grant
We received this grant in October 2003 and have not yel heard if it is 1o
be available this financial year. It is likely that we will not hear until after
lhe eleclion.

j. Bookshop
Currently AICCM has a relationship with Archetype books where we
distribute their books in Australio and they give cur members discounts
[5 — 40% depending on volume purchased and publisher). YWe intend 1o
develop similar relationships with other relevant publishers. These books
can be purchased from the new secrelarial,
A motion was proposed lo accepl the Secrelary's repor.
Moved: Rowena Jameson, Seconded: Kay Saderlund

7. Changes to constitution — Jenny Dickens
AICCM National council has made changes 1o the consfitution for
ratification at this AGM. These are in the following areas:
a.To changs the name of the "Accreditation Commitiee” fo "Professional
Membership Commitiee”,
b.To make the list of people who can become professional members
less prescriptive.
c.To update the various Acis and Regulations mentioned in the
constitution, and fo correct  anomalies in terminology.
d.To insert a clause to allew a State division 1o be wound up, as already
exisls for the National body and SIGs.
e.To insert a clause allowing AICCM fo set up o public fund, as part of
Mational Council’s angoing work fo enable AICCM 1o become a fax
deductible gifi recipient.
When obiaining legal advics for the changes above, National Council
received further advice. This advice stated that the terminclogy in our
current constitution no lenger complied with that required by the ACT
Assaciafions Incorporation Act 1991.
This made it necessary o underiake a more exiensive re-writing of ocur
consfituiion.  The Acl requires that either the Model! Rules in the
Associaiions Incorporation Regulations 1991 be used by incorparated
associations; or that cur rules meet certain minimum requirements. Qur
lawyers advised that we were safest in using the model rules wherever
passible. Therefore many parts of the constiiution have been changed fo
comply with the Model Rules. In most cases the intent of the original
wording has been refained, and the terminology from the model rules has
been used instead. The new drafl conslitution was circulated 1o all
members on 23 September for rafification at this AGM.
Some issues aised at the National council mesting CM112 the day
before were reported:
f. Moveable cultural heritage 3 (1. Anne Carer. Was i necessary 1o
refer only o moveable culiural heritage? This had been included fo assist
in the application for tax deductibility and as any cultural item can be
moved in theory it was felt that this was not a major issue.
g. Public Fund 3{2}in). Jenny Dickens. The use of the ferm ‘Public Fund'
and inclusion of the provisions for this was recommended to enable
AICCM 1o accept fax deductible donations.
h. Professional Membership, 5{5} Eric Archer. This had been changed
because the information was no lenger relevant given changes in fraining.
New criteria would be set by the Professional Membership commities,
rather than being embedded in the constituiion. This would build in
greater Hexibility to respond 1o future changes in the profession.
Professional membership is a separate issue from accreditation which has
been put to one side for the moment, given the size and cost of any
accreditation process.
Kay Saderlund. Consuliation with members about the criteria was
discussed. Il is imporiani thal the membership be aware of the proposed
changes and agree to these and the process being instituied to establish
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a professional membership commitiee with responsibility for drawing up
the criteria. This was parficulary impartant given members had expressed
concemns that the criteria had, in the past, not been stiong encugh.
i. Discipline, 11 and 12. Anne Carter. Provisions for confidenticlity in the
malters of appeal and discipline were crilical, given thal professional
membership was effeclively a decision of peers. Rowena Jameson
explained these processes had to go through the Council. National
Council would esiablish an ad hoe subcommitiee fo deal with disciplinary
matters in confidence. The way in which this would funclion would be sef
out in procedures manual. The sub-commitiee did not need 1o be
mentioned specifically in the constitution.
The new constitution would determine what the AICCM would do, not
how it would carry out these functions. This would be set down in the
procedures manual, which were more easily amended should the
need arise.
At the AGM the following was discussed:
Chair of the Professional Membership Commillee, 5 [14) (b). Robyn
Sloggett asked whether the chair of the professional membership
commillee should always be the odinary member on Nafional Council
who s designaled as the Professional Membership/Accreditation officer,
Jenny Dickens noted that it is considered important that there is National
Council represeniation on the professional membership committes. This may
not always be possible as the person occupying that role may not always
be a professional member of AICCM. In addition this role has been created
to fulfil an exisiing need and may not always exist. Therefore ariicle 5 [14]
|b] reads "The chair of the commities will be an elected member of
Council.®
A motlion was proposed io accepl the changes to the consfitufion with fhe
following changes:
e 7 le| The word "ACT" will be included in the

reference fo the Associafions Act.
¢ 5 |6) The senlence These criteria will be accessible on the

Insfitute’s web site or otherwise published from fime fo fime,

and will be endorsed by the members before

adoplion as per articles 32 and 33" will be added.

8. Professional Membership and Accreditation update -
Janet Hughes

An update was prasented af the AICCM Annual Mesting, and a brief
update at the AGM.

9. Election of office bearers

The 2003 /2004 National Council then stood down. Rowena Jameson,
Public Cfficer took the chair. Nominations had been called for all posilions
on National Council 42 days before the AGM as required by the
constitution. Sufficient nominations were received 1o fill all pesitions. Mo
extra nominations wers received and therefore no eleciions were needed.
The following will therefore be deemed elected:

President: Eric Archer

Vice President: Anne Carler
Treasurer: Kim Brunoro
Secrefary: Jenny Dickens
Membership Services Officer: Stephanie Baily
Publications Officer: Alice Cannon
Professional Membership Officer: Janet Hughes

SIG Coordinator: Bronwyn Caosgrove

The new 2004 /2005 National Council then resumed and Eric Archer

confinued fo chair the meefing.

10. Appointment of auditors

A motion was proposed o reappoint Murchison’s as AICCM's auditors.
Moved: Marcelle Scoft. Seconded: Maria Kubik

11. Other business

Marcelle Scott moved a vote of thanks to cutgeing Council for their
dedication and extraardinary achievement over the last financial year, in
conjuncfion with their paid work. She wished 1o express the appreciation
of the members.

Moved: Marcelle Scolt by affirmation. Seconded: Cheryl Jackson

Eric Archer thanked everyone for their participation and support for the
work of National Council. A mofion was propesed to thank the ACT
division for organising the successful annual mesting and AGM.
Moved: Deflev leuth. Seconded: Liz Wild

No other business was raised so the meefing was declared closed

at 5.58pm.



AICCM
GPO Box 1638
Canberra ACT 2601
Profit & Loss Statement
For the Year Ended 30 June 2004
Notes This Year Last Year

Income
Advertising 2,455 4625
Book/Publication Sales 473 1,860
Donations 100 -
Grant-Getty Grant Program 2 70,722 149,225
Grant - GVEHO 87 9,450 9,450
interest Received 5,486 5,768
Membership Subscriptions 68,308 50,470
Registration - Events 71,556 57.749
Registration - Accom. - 11,019
Recovered Admin. Expenses 1,225 -
Sponsorship 7.500 -
Sundry Income - 1,173

Total Income 237,271 291,438
Expenses
Accounting & Audit Fees 2485 6.931
Advertising/PR 75 4,635
Annual Report - 24
Awards/Prizes 1,000 64
Bad Debts 260 -
Computer/internet/Website 2273 3,285
Consulting fees 2,500 10,376
Empiloyment Exps. 15,467 -
Events expenses-Venue 4 475 2,432
Events/Meeting Exps - Catering 22511 10.621
Events-Audiovision 748 -
Events Exps - Speaker 45771 59,909
Events-Profit Paid 1,014 -
Bank Charges 2230 2,045
Depreciation 648 938
Branch Subscriptions 5920 . 7,287
insurance 2,638 930
Legal/Licence Fees 353 -
Foreign Exchange Loss{gain) - 28214
Printing 3,047 8,569
Photocopying 1,679 4,396
Postage/Freight 10,004 9,043
Publications 27,935 11,388
Rent/Parking/Hire 1.016 208
Recovered Admin. Expenses 1,225 -
Secretarial Expenses 30,000 28,856
Secretarial Exps-speacial Proj 4,878 3,146
Stationery 1,611 1,566
Subscriptions - 125
Telephone/Fax 1,481 2,116
Teleconference 2,892 1,276
TravellAccom. 42,018 62,728
Workshop Exps - 727

Total Expenses 239,054 273,511
Net Profit/ (Loss} $ {1,783} $ 17,827

The above Profit & Loss Statement should be read in conjunction with the accompanying notes.
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AICCM
GPO Box 1638
Canberra ACT 2601

Balance Sheet
As at June 2004
This Year Last Year

Assets
Current Assets
Cheque Account-CBA 52,436 70,436
Cheque Account-WBC - 2,034
CBA - $US Account 59,518 113,777
Term Deposit-WBC 105,953 101,554
Trade Debtors 9,122 2,291
Sundry Debtors - 381
Prepayments 21,195 27,524

Total Current Assets 248,224 317,997
Fixed Assets
Office Equipment at Cost 3.349 3,349
Office Equipment Accum Dep'n {2,766) (2,570}
Computer Equipment Original Co 2,087 2,087
Computer Equipment Accum Dep'n (1,127) (675)

Total Fixed Assets 1,543 2,191
Total Assets 249,767 320,188
Liabilities
Current Liabilities
Trade Creditors 3 4618 13,533
Accrued Expenses 4 18,158 5,500
Registrations rev. in advance 20,350 16,498
Subscripfion Received in Adv. 3.100 2,230
GST Liabilities

GST Collected 7,949 17,501
GST Paid (6,114) (8.283)

Totai GST Liabilities 1,836 9,217
Getty Grant-2004/2005 69,780 115,502

Total Current Liabilities 118,843 162,481
Total Liabilities 118,843 162,481

Net Assets $ 130,924 s 157,707
Accumuiated Funds
Retained Earnings 157,707 139,780
Adj - Prior year error - Getty Grant 2 (25,000) -
Current Year Earnings - Profit/{Loss) {1,783) 17,927

Total Accumulated Funds 3 130,924 3 157,707

The above Balance Sheet should be read in conjunction with the accompanying notes

AICCM National Newsletter No 93 December 2004




